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WHEN USING CONTRACTORS

What is a contractor?

Contractors can create immediate value for organisations
by bringing specialised skills and flexibility, and by being
structured differently to traditional direct employees.
They provide talent when you need it and cost reduction
when you don’t. Perfect for scale ups, projects,
headcount freezes or defined periods of cover.

Whether your organisation is new to contracting or
regularly draws on this flexible model as part of your
overall talent planning, fully leveraging the value of these
resources requires understanding and organisation. Here
we share six considerations for your first or next contract
engagement.




" ESSENTIAL ELEMENTS TO A
CONTRACTOR AGREEMENT

Contractors and permanent employees
have different relationships, rights and
expectations at your firm. A standard
employment contract is inappropriate for
these reasons and because Revenue will
expect there to be a totally different
relationship in place. Specifically,
Revenue will expect the contractor to own
their own business and to provide all their
own insurance cover.

If contracting directly make sure that your
contracts contain a clause about the
nature of the relationship being that of an
independent contractor. Ensure you have
an NDA and a clause specifying the
ownership of intellectual property and
assets. Specify the service to be provided
and include a termination clause.

For more information contact
our contracting teams at:
contracting@hrmrecruit.com

5 ASPECTS TO CONSIDER WHEN
USING CONTRACTORS

While hiring independent contractors has
its advantages, there are some potential
drawbacks which you should be aware of
and should be considered before
decidingit’s the right decision for you and
your organisation:

Contractors may cost your business
more than the equivalent daily rate for
a permanent employee.

By relying on contractors your business
does not acquire or develop skills in-
house.

Permanent staff may resent the
appearance of contractors being paid
more money for doing similar work to
them.

If you do not structure the relationship
appropriately, you risk a significant
financial burden or penalty.
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3 / SELECTING A

/ CONTRACTOR

Contractors are not employees, they are
independent firms that are working for
your organisation. Holding this
perspective is important to ensure there
is no risk of cost creep during an
assignment.

Contractor CV’s should provide a list of
recent prior contracts undertaken, stating
the purpose and outcome in each case.
Contractor interviews should also be
approached differently to permanent
hires. Focus on how fast they will
assimilate into your existing team. Drill
down on delivery, deadline management
and personal organisation. Use
competency based questions to ensure
the depth of their experience in a specific
area.
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